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Upstate Visual Arts
“Image is Everything,” with Doug Young
Mr. Young began by giving examples of how people make associations by phrases, colors, images, such as the big red “K” for K-Mart, the swoosh for Nike, the red target symbol for Target, orange for Home Depot, “Got  Milk?” for Milk.

Other times, people associate names with what those names sell, for instance, Wendy’s sells hamburgers and Sears sells “everything.”


Sometimes, people’s ideas of names or symbols can change. For example, a few weeks ago, when someone said Reedy River, you might have thought “construction,” but today, you probably think, “Flood!” Or take Martha Stewart. A year ago you may have thought “It’s a good thing!” or Martha Stewart Living. Now you think, “Jail!”


So it is possible to create an image, and it is also possible for an image to change.


It is important to think about what kind of image we as artists are going to develop for ourselves. Your image should conjure up a specific idea in people’s minds about who you are. But how do you decide what your image should be?

First look at personal qualifiers. Think about who you are as a person – who, what, where, when and, most importantly, why? But stay focused. Don’t let yourself get out of control.

You may also need to think about improve yourself and growing as an artist. Ask yourself, “Where am I headed?” If you need inspiration, sometimes it is helpful to get constructive criticism from your friends and family. They might tell you not to waste your time as an artist. Then you might want to pursue a different walk of life. But go to people who truly want to help you. Abraham Lincoln is supposed to have said, “He has the right to criticize who has the heart to help.” You may also want to research and see what other people are doing in your field. You can also improve yourself by critiquing yourself, saying, “How can I improve?” You should never get to the point where you think you’ve arrived.

Even Rodin, the great sculptor, was able to take criticism. In fact, he took a lot of criticism for being a very good sculptor. He was once accused of doing a life cast (in his work “The Bronze Age”) because his faces looked so lifelike. This work at one time had a figure holding a great spear in his hand. But apparently someone told Rodin to take the spear out of his hand, and it made a tremendous difference in the look of the piece. Even Rodin was able to make changes in his work.


Mr. Young says he is well aware of how hard it is to take criticism. Once he was in the process of creating a sculpture of a woman. When his wife saw the sculpture, she expressed an opinion that the woman was slouched over a bit too far. Mr. Young responded defensively at first, saying, “That’s how I meant for her to be!” But after he went and got a cup of coffee and came back into his studio and thought about it a bit, he realized that his wife was right, so he straightened up the figure slightly. Such a small change made a huge difference in the overall look of the piece. 


Once you have determined what your image is, and you start compiling examples of your work to illustrate your image, please limit yourself. Do not present all of your work from day one of being an artist. No one is interested in your first oil painting painted when you were twelve years old. So do not put this on your website. Just put your best work, even if you feel you can display only a few pieces.

Mr. Young has a pet theory about art in the present day which he calls “The Emperor’s New Clothes” theory. You know the story – a little child was the only one who would say “The king’s not wearing any clothes!” In art, this means that there are people being deceived out there by art that is posing as art. For example, there is a famous dog now who “paints” by scratching and stamping all over a piece of paper set out on the floor. His “artwork” is being bought for thousands of dollars. This is an insult to serious artists. 

The moral of the story is this: don’t try to be an artist if you’re not. You have other talents – use them instead. But if you are an amateur artist, don’t be ashamed to say you are an amateur artist. The most important thing is that you know who you are.
General Principles for your website:

Typefaces:

Limit your typefaces. Have a maximum of three typefaces on your website (and your other publications). One typeface for the header; the rest of the type should be in a serif font (with edges). A serif font is easy to read (Times Roman is one of the best). Mr. Young had a student once who said, very profoundly, “Times Roman is like white. It goes with everything.” Sans serif is good for small paragraphs and on the web, when people with less fancy computers can still see it on the screen. In choosing a heading typeface, choose one that you like, that represents yourself, but make sure it is LEGIBLE!

Text:

Pay attention to the amount of text you are including. There is no need to describe everything. For example, you do not need to say, “To get in touch with the artist, please click on the highlighted link and it will take you to  . . . ." All you need to have is the highlighted link. People know they can click on it if they are interested in that information.

Of course, there are some T.V. commercials that use massive amounts of small text to tantalize (Rogaine, Della Reese prescriptions). But for your purposes, it would be best to keep it simple and get to the point. People don’t want to have to slog through a ton of text to get the information they want.

All you need to do is present your work to say “This is who I am.” Besides your style, your skill is also who you are, so credentials are important. Include a (brief) biography and a picture.

If you need help with graphics, the magazine Dynamic Graphics is a fabulous resource. It includes easy basics for everyday people who are just getting started with graphics.
Once you have created an image for yourself, you must maintain your image in every aspect of your business. You should try to stay current but not trendy. In other words, stay fashionable but do not copy others. For example, there is no need for you to use the phrase “Got Art?” “Got Wood?” “Got Landscapes,” or whatever. The “Got?” phrase is OVERUSED! Be original; don’t copy.

Also, be careful not to let personal preferences get in the way of your decisions. Make a decision on what is best for your image, not what your personal taste may be. 

Another aspect of maintaining your image is staying accurate. Email and phone numbers change, so print small quantities of business cards until you are really settled in. Make sure your information is accurate. You can never proofread too much!

Also, stay consistent. Use the same colors, text, typeface, and logo on 

everything that is associated with your business. Work to make your image aesthetically congruent, or artistically consistent throughout your materials. Also be artistically concise. If something is unnecessary, do not include it.
Specifics:

Business Cards:

A business card is like a small billboard. You need to make it interesting and memorable. Mr. Young collects business cards to get ideas. His business card is intrinsically related to both his website and even his invoices, in typeface, color, and logo. 

The most important aspect about a business card is its memorability. Mr. Young has in the past changed the picture on his business card to others of his sculptures, but he has found that he is best remembered for his “Shoeless Joe Jackson” sculpture, so he has decided to keep that on his cards, since that is a very memorable part of his image. He also changed the name of his website from dustoftheearth.com to dougyoungstudios.com because the former name was not memorable enough. It sounded cool, but people didn’t remember it. You want people to be able to remember you and find you when they want you.

Websites:

There are two main kinds of websites: informational and e-commerce. There are also mixes of both. Yours will probably be a mixture of both. You need to decide which direction your site will lean. Some information sites are only one page and that is fine. Simple is good. E-commerce sites tend to be more information heavy. But if you are selling a lot from your website, you need to organize it with that in mind.

Do’s and Don’ts for your website:

Don’t

1. Be cute – just because you can do something cool with your website doesn’t mean you should. People who are looking for information about you may not appreciate cute little Flash animation with all sorts of moving icons all over your homepage. 

2. Have a splash page - Sometimes it is better to go straight to the information page, so people can find out who you are.

3. Misrepresent yourself as something you are not – people can see through you if you do this.

4. Get off track with your website – don’t put in things about your family trips, your mom, your mom’s dog, your mom’s dog’s new toys, etc.

5. Use surprise navigation – in other words, items on your website that do not appear at first glance because they are hidden by a picture or other graphic and the cursor must pass over the graphic to illuminate the item. If your visitor doesn’t manage to stumble across it, they may never find it. You want your website to be straightforward and easy to maneuver in.

Do 

1. Get to the point – information is the key.

2. Keep the navigation simple – it’s OK to use the traditional sidebar and topbar.

3. Watch for broken links. This is your responsibility. If you don’t keep track of your website, you may lose a lot of potential clients who get annoyed by a broken link and never return to your site.

4. Update your information. A three-year-old website won’t do you much good.

5. Get help if necessary. There are easy programs available now that can help you with creating websites, programs such as Mambo and Contribute.

Good simple sample sites to browse:

www.greenvillesouth.com
www.michelbayne.com
http://artprogress.atlblogs.com
www.thomaszumbach.com
www.robinsonstudio.com
www.juliebunner.com
www.bigbluehat.com
